
CITY OF WATERVILLE 
 

 

REGULAR MEETING COUNCIL MINUTES                                OCTOBER 5, 2021 
MEETING IS BEING HELD AS A HYBRID MEETING BOTH 

IN PERSON AT THE ELM, 21 COLLEGE AVENUE 
(BASEMENT LEVEL, REAR ENTRANCE) 

& VIA ZOOM  
 

To view the broadcast, click here:  https://vimeo.com/569973045 
 

PUBLIC COMMENTS AND QUESTIONS SHOULD BE EMAILED TO  
PUBLICCOMMENT@WATERVILLE-ME.GOV 

 
 

REGULAR MEETING 
7:00 P.M.  

 
PRESENT: J COELHO, MAYOR 

STEPHEN DALY, CITY MANAGER 
 

COUNCILORS: MICHAEL MORRIS, FLAVIA DEBRITO, THOMAS KLEPACH, REBECCA 
GREEN, RICHARD FOSS, CLAUDE FRANCKE  

 
ABSENT:  ERIK THOMAS 

 
 

DISCLOSURE OF CONFLICT OF INTEREST 
 

None were disclosed. 
 

MANAGER’S REPORT 
 

City Manager Daly pointed out that the downtown project was going well and that the pace of work 
had picked up. 
 
Mr. Daly shared that he had attended a county meeting to discuss the allocation of $26M for COVID 
relief.  Daly said that meeting attendees agreed to create a coalition of municipality to apply for 
funding in areas of housing, homelessness, warming & cooling shelters, and mental health issues to 
increase their chances to receive funding.  Daly explained that there would be a rolling application 
process with a three year window to commit and an additional two years to spend the funds.   

 

APPROVAL OF CONSENT AGENDA 
 

APPROVAL OF MINUTES OF SEPTEMBER 21, 2021 
 
RESOLUTION 215-2021 ROLL OF ACCOUNTS NO. 18 
 
ORDER 216-2021 APPROVAL OF FORFEITURE (HALLOWELL) 

 
 

https://vimeo.com/569973045


Motion Made and Seconded for Approval of Consent Agenda 
Vote:  All in Favor (6-0) 
 
Motion Made and Seconded to Read All Items by Title Only  
Councilors Voting Yes:  Morris, DeBrito, Klepach, Green, Foss, Francke 
Councilors Voting No:  None 
Councilors Absent:  Thomas 
Vote:  All in Favor (6-0)  

 

UNFINISHED BUSINESS 
 
ORDINANCE 207-2021 AUTHORIZING AMENDMENTS TO THE MARIJUANA ORDINANCE 

 
Motion Made and Seconded to Adopt  
Councilor Francke reiterated his opposition saying that it is wrong to tinker with 
the rules for one person. 
Councilor Green agreed but said that there is no great solution here and said 
that she would support this. 
Michael Talbot, Lantern Lane resident, encouraged the Council to be consistent, 
noting that the state uses a 500’ buffer for other issues.  Mr. Talbot questioned 
the use and asked whether there had been approval by the state for a 
processing facility.  Mr. Talbot also questioned whether residents had been 
given notice of this zoning issue. 
Mayor Coelho explained that the Code Enforcement Officer had informed the 
applicant that the use was allowed at this site, but that the City Council had 
created the safe zone in the time between that statement and the applicant 
applying for the license.   
Frank Berenyi, business license applicant, explained that this location would not 
be a processing facility but rather a medical retail facility. 
Councilors Voting Yes:  Morris, DeBrito, Klepach, Green, Foss,  
Councilors Voting No:  Francke 
Councilors Absent:  Thomas 
Vote: (5-1)  

 
RESOLUTION 185-2021 ISSUANCE OF A MARIJUANA RETAIL LICENSE TO MARIJUANAVILLE 
 

Motion Made and Seconded to Adopt 
Motion Made and Seconded to Amend to Issue the License 21 days from the 
date of this approval 
Councilors Voting Yes:  Morris, DeBrito, Klepach, Green, Foss,  
Councilors Voting No:  Francke 
Councilors Absent:  Thomas 
Vote: (5-1)  
Motion Made and Seconded to Adopt As Amended 
Councilors Voting Yes:  Morris, DeBrito, Klepach, Green, Foss,  
Councilors Voting No:  Francke 
Councilors Absent:  Thomas 
Vote: (5-1)  

 
 



ORDINANCE 208-2021 AMENDMENT TO ZONING (W. RIVER RD.) 
 

Motion Made and Seconded to Adopt  
Councilors Voting Yes:  Morris, DeBrito, Klepach, Green, Foss, Francke 
Councilors Voting No:  None 
Councilors Absent:  Thomas 
Vote:  All in Favor (6-0)  

 
ORDINANCE 209-2021 AMENDMENT TO ZONING (AIRPORT SOLAR FARM) 

 
Motion Made and Seconded to Adopt  
Councilors Voting Yes:  Morris, DeBrito, Klepach, Green, Foss, Francke 
Councilors Voting No:  None 
Councilors Absent:  Thomas 
Vote:  All in Favor (6-0)  

 
NEW BUSINESS 

 
RESOLUTION 217-2021 ISSUANCE OF AN INNKEEPER’S LICENSE TO VMP HOSPITALITY, LLC, 

D/B/A THE ELMWOOD 
 
Motion Made and Seconded to Adopt  
Councilors Voting Yes:  Morris, DeBrito, Klepach, Green, Foss, Francke 
Councilors Voting No:  None 
Councilors Absent:  Thomas 
Vote:  All in Favor (6-0)  

 
RESOLUTION 218-2021 ESTABLISHMENT OF NORDIC SKI RATES FOR THE 2021-2022 SEASON 

 
Motion Made and Seconded to Adopt  
Motion Made and Seconded to Keep the Rates for Residents the same for this 
Year Only 
Councilor Klepach asked if this increase would impact usage, to which Director 
Skehan answered that he did not expect it to. 
When asked, Director Skehan explained that a market analysis of similar 
facilities had been done and that they felt these fees were fair. 
Councilor Green asked whether there were any scholarships available to which 
Mr. Skehan answered that there are. 
Director Skehan said that Waterville residents would be offered four free ski 
days with free rentals, passes and lessons. 
Councilor Klepach asked Bill Lee whether he had any conflict of interest since he 
volunteered with the Friends of Quarry Road. 
Mr. Lee answered that he did not. 
Councilor Francke asked whether the city funds the Quarry Road Recreation 
Area, to which Director Skehan answered that thy brought in $30K more in 
revenue than expenses last year. 
Councilors Voting Yes:  DeBrito, Foss, Francke 
Councilors Voting No:  Morris, Klepach, Green 
Councilors Absent:  Thomas 
Tie Vote: (3-3) 



Mayor Coelho broke the tie by voting No 
Vote: (3-4) 
Councilors Voting Yes:  Morris, Klepach, Green, Foss  
Councilors Voting No:  DeBrito, Francke 
Councilors Absent:  Thomas 
Vote: (4-2)  

 
ORDER 219-2021 AUTHORIZATION TO ACCEPT AND SPEND GRANT FUNDS 

 
Motion Made and Seconded to Adopt  
Councilors Voting Yes:  Morris, DeBrito, Klepach, Green, Foss, Francke 
Councilors Voting No:  None 
Councilors Absent:  Thomas 
Vote:  All in Favor (6-0)  

 
RESOLUTION 220-2021 APPOINTING MEMBERS TO THE ARPA COMMITTEE 

 
Motion Made and Seconded to Adopt  
Councilor Green pointed out that the list of names being proposed doesn’t 
satisfy the goal of diversity and suggested that we get students and someone 
from the Central Maine Growth Council involved but questioned whether there 
was a maximum number of appointees. 
Mayor Coelho said that there was no maximum number of members specified. 
Resident Paula Raymond suggested that representative from Adult Education 
be considered. 
Councilor Francke asked whether a date of the first meeting had been 
scheduled, to which Mayor Coelho said that they were waiting to have 
members appointed before setting a meeting date. 
City Manager Daly pointed out that half of the funds would be coming in now 
and the other half would be disbursed when programs are developed. 
Councilors Voting Yes:  Morris, DeBrito, Klepach, Green, Foss, Francke 
Councilors Voting No:  None 
Councilors Absent:  Thomas 
Vote:  All in Favor (6-0)  

 
ORDER 221-2021 AUTHORIZATION TO ACCEPT AND SPEND ARPA FUNDS 

 
Motion Made and Seconded to Adopt  
Councilors Voting Yes:  Morris, DeBrito, Klepach, Green, Foss, Francke 
Councilors Voting No:  None 
Councilors Absent:  Thomas 
Vote:  All in Favor (6-0)  

 
PRESENTATION - NORTH STREET & PINE STREET RECREATION PLAN 

 
City Manager Daly gave an overview of the North Street Recreation Area and explained that several 
locations had been considered for the site of the ice arena but that issued had been discovered with 
each location, which led staff to look at other areas.  The optimal site was determined to be parallel to 
North Street and that improvements would include upgrades to the 20-year-old playground 
equipment, resurfacing the deteriorating tennis courts and adding pickle ball courts, a new pavilion, 



three-season restrooms and 300 on-site parking spaces, the cost of which is estimated to be $660K.  
Daly noted that all ice arena costs would be paid for by the arena group and that the costs for shared 
parking would be shared.   
 
Mr. Daly spoke of the Pine Ridge area and noted that it currently only has a softball field and an 
unpaved parking lot.  Daly explained that this location would see improvements to the parking area, 
along the with addition of six soccer fields, a playground, and restrooms.  Additionally, Daly said that 
access through the golf course would be explored.   
 
The City Manager said that improvements to Green Street Park would include a pavilion and a child’s 
playground and that he would ensure that the quality if standardized to treat all neighborhoods the 
same.  Daly said that the expected cost for these upgrades is $95K. 
 
Mr. Daly explained that the costs for these improvements would be paid for out of TIF proceeds to 
achieve economic development though drawing more people into Waterville.  Daly estimated the 
debt service on this to be $200K per year.  Finally, Daly thanked the Alfond Youth & Community 
Center, the arena group, the Waterville Youth Soccer Association, and the Recreation & Finance 
Committee for their support.  Daly said he hoped to have these improvements completed within 20 
months. 
 
Councilor Foss pointed out that the arena project had started out with removing 5 trees and requiring 
no funding from the city, to a $1.9M project. 
 
Mayor Coelho asked about the dog park.  Director Skehan explained that once the location of the 
arena and soccer fields is finalized, they will look at other areas around town. 
 
Mayor Coelho asked about the skate park, to which Mr. Skehan said that the plan was to create a 
hybrid park to include BMX bikes.   
 
A resident questioned whether the debt service paid from TIF funds doesn’t affect the tax bills, to 
which the City Manager confirmed that it would not affect residential taxes. 
 
Jesse Weschler, President of Waterville Youth Soccer Association, explained that the current facilities 
are in rough shape and that parking is an issue and expressed his support for the proposal. 
 
Councilor Francke shared his support for improving recreation facilities but said that TIF funds are still 
tax dollars. 
 
Rien Finch, member of the Friends of Green Street Park, shared that this group had raised $30K for 
the park and shared that new exercise equipment was being installed this week, along with 3 new 
benches.  Mr. Finch stated support for the proposal. 
 
Bess Brown, local resident and pickle ball enthusiast, shared her delight with the proposals.   
 
Eric Nadeau, Alfond Youth & Community Center Board Member & Central Maine Youth Hockey 
member said that this new location is a blessing in disguise and that this proposal will benefit skating 
and youth soccer and hopes to bring back public skating opportunities to the community.  Mr. Nadeau 
shared that $3M had been raised for the rink and said that it is now a city-wide project. 
 
Jim Begin, Ward 5 resident, shared the poor condition of the tennis courts and offered his support to 



the proposal, noting that tennis is a life-long sport and that the Maine Principal’s Association wants to 
get regional tennis tournaments back to Waterville. 
 
Brian MacArthur explained that the North Street Recreation Area had brought his family here and that 
he encouraged investment in recreation but urged protection of green space in the community. 
 
Nancy Sanford, Ward 1, expressed her support for recreation but felt it was unwise to promise 
taxpayers that taxes won’t be needed to support this.  Mayor Coelho assured her that no new 
spending on this project would make the taxes go up. 
 
Anna Holdener, Ward 7, said she understood the money concerns but said that these investments 
would benefit the entire city and were long overdue. 
 

 
COUNCILOR UPDATES 

 
Mayor Coelho read a proclamation recognizing Indigenous People’s Day and thanked Councilor Green 
for preparing it. 
 
Councilor Klepach announced that the beta survey to collect data regarding Brown Tail Moths would 
be shared with city officials and that once finalized, should be shared on the city’s website. 
 
Mayor Coelho shared his concern regarding vandalism at the RiverWalk and noted that there has 
been a string of burglaries and said that many residents have guns to protect their property. 
 
Councilor Francke encouraged everyone to get vaccinated, to which Councilor Foss suggested that 
people discuss vaccinations with their doctors. 

 
COMMUNITY NOTES 

 
Ms. Elizabeth Leonard expressed her distaste with the Mayor’s comments about residents having 
guns. 
 
Ashley Hebert asked whether the Housing Committee had set a date to meet and whether those 
meetings would be open to the public.  Mayor Coelho answered that no meeting date had been set 
but the meetings would be open to the public.  Councilor Green added that they likely will begin 
meeting in early December at The Elm.  Ms. Hebert asked for updates regarding the Sacred Heart 
Church, to which the Mayor answered that there is still a purchase agreement but no new plans.  Ms. 
Hebert asked how the ARPA Committee would fulfill its goals.  The Mayor said that it is to be 
determined by the group. 
 

 
 

Motion Made and Seconded to Adjourn 
Adjourned at 8:50 p.m. 
 
 
 

_________________ 

City Clerk 


